
March 19, 2015

Lakes Region Planning Commission
Attn:  Dean Anson, Chairman of the
B. Kimball Ayers Award Committee
103 Main Street, Suite #3
Meredith, NH  03253

Dear Chairman Anson,

We would like to nominate Janan Hays, of New Hampton for consideration to receive the B.
Kimball Ayers Award. Janan Hays is an outstanding, dedicated citizen, which we believe is evident by
her contributions to environmental education and protection of the lakes and wildlife in the Lakes
Region. Janan has spent countless hours being a champion for the protection of New Hampshire lakes,
particularly Lake Waukewan and Lake Winona. Below you will find the many ways she has dedicated
her time to protect our lakes and wildlife.

JANAN HAYS

 Since 1987 Janan has been a very active Loon Preservation Committee volunteer monitoring
loons on Lake Waukewan, assists the LPC field biologists with field visits and participates in the
annual loon count.

 From 1999 to 2005 Janan was a board member of the Waukewan Shore Owners Association.
During her tenure on the board she worked hard to help limit development of land bordering
Snake River wetlands for the protection of this pristine habitat and important filter system for
Waukewan.  She continually sought advice from environmental scientists and other experts
including Jody Connor to assist her in educating town governing bodies and the public on the
importance of protecting this area.  She was instrumental in creating public awareness of the
issue and got large numbers of the public and shore owners to attend public hearings.  As a
voice for the WSOA board and its members, she spent many evenings attending town board
meetings, public hearings, etc. presenting information in the area of environmental protection.
She pushed for environmental education of shore owners and local residents and wrote
numerous articles for the lake community to bring awareness of environmental concerns and
pressures facing the lake and surrounding area and also promoting ways shore owners and
others could assist.  During her time on the board, WSOA brought the NH Lakes Lake host
program to Waukewan.

 In 2000 Janan thought of a fun way to bring the lake community together and organized a July
4th boat parade on Waukewan.  Her idea was that if shore owners felt part of a lake community,



they would be more willing and open to ways they could assist in the environmental protection
of the lake and surrounding area.  The boat parade was an instant success and has been a fun
event year after year. This tradition still carries on.

 Due to Janan’s concern of increased pressure on the Snake River wetlands, she worked with
Jody Connor and began monitoring water quality of the Snake River wetlands area in 2000.
Snake River wetland was officially added to the VLAP monitoring program in 2002.  Janan still
personally funds this and is the VLAP monitor of this area. Recently she had added to her water
quality monitoring by sampling some tributaries feeding Lake Waukewan to assist NHDES to gain
a broader picture of the state of water quality on Waukewan.

 With the assistance of Amy Smagula, Exotic Species Coordinator for NHDES, Janan developed
and is point person for the NHDES Weed Watcher program on Waukewan.  With Amy’s
assistance, Janan hosts training sessions for new Weed Watches or those who want a refresher.

 In 2006 Janan noticed an issue with Purple Loosestrife along the banks of Monkey Pond which
flows into Lake Waukewan via culverts. She didn’t want Loosestrife to make its way to
Waukewan.  She contacted Doug Cygan, NH Dept. of Agriculture and with his assistance and the
cooperation of the NJ Dept. of Agriculture, Janan conducted and funded a Bio-control project of
Purple Loosestrife by releasing the Purple Loosestrife eating beetle on Monkey Pond.  The effort
has been successful in stopping the spread of Loosestrife.

 In 2009 Understanding the issue with Upland invasive plant species, Janan again contacted Doug
Cygan of NH Dept. of Agriculture and with his cooperation and collaboration, began an Upland
Invasive Species awareness and control project within the town of Meredith.  Janan presented
the problem to the Meredith Conservation Commission and with their cooperation, Janan, Doug
Cygan and Ralph Pisapia of the Meredith Conservation Commission, identified and GPS’d all
species of Invasive plants in the town of Meredith.  They conducted Invasive plant species
education and awareness workshops for town employees and the public and conducted two
experimental pilot projects to control invasive knotweed within the town of Meredith.  Both
projects have been successful in control of knotweed.

 In 2010 Janan co-founded and remains the active Vice Chair of the Waukewan and Winona
Watershed Protective Association, an organization dedicated to environmental education and
protection of Lakes Waukewan and Winona and Hawkins and Otter Ponds and the surrounding
watershed.  Janan has worked tirelessly promoting environmental education and protection.
She is also the education coordinator organizing and promoting environmental seminars for the
public hosted by WWWPA.

Janan continues to advance her knowledge in the area of environmental, wildlife, habitat and land
protection by working with those who are experts in their fields and attending conferences, seminars
and workshops. She works hard to create citizen awareness of environmental protection, water level
management and wildlife and habitation protection. She has presented information at legislative
hearings to stop funding cuts to NHDES and continues to attend town government meetings and



hearings to present information to town officials on various environmental issues, or write town warrant
articles to ensure protection of sensitive lands and water bodies. She will take on any issue that
involves the protection of our lakes, wildlife and environment.

Janan does this without expecting recognition; however, we believe she is without question deserving of
the B Kimball Ayers Award for the endless hours and many years of volunteering her time.

Respectfully submitted,

____________________________

____________________________

____________________________
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